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Executive Strategic Assessment in 2026 
The Geopolitical and Environmental Context 
As of January 2026, the operational landscape for the Straddie Everything Ecosystem and its 
central engine, the Straddie Employment and Training Company (Ready S.E.T. Co.), is defined 
by a convergence of acute local discontinuities and macro-scale existential pressures. The 
cessation of sand mining on Minjerribah (North Stradbroke Island) in 2019 left a profound 
structural void in the local economy, a "post-mining vacuum" that the current tourism-centric 
model is failing to adequately bridge in a way that satisfies the majority of the island residents. 
This economic fragility is now compounded by broader global instability which necessitates a 
rethinking of community resilience, supply chains, and governance. 

The "2026 Plan" represents a decisive shift from theoretical architecture to operational 
execution. It is no longer sufficient to propose high-concept visions of "Joyful Responsible 
Abundance"; the imperative is to demonstrate a functional, legally compliant, future-ready 
and economically viable alternative to the status quo. This alternative is framed as a 
"Protopian Gambit" a rejection of both utopian perfectionism and dystopian collapse in favor 
of making a strategic bet on building a better future via iterative, incremental improvement to 
the status quo that actively repairs the "Incomplete Ledger" of modern capitalism. 

The Role of Ready S.E.T. Co.: The Sovereign Capability Engine 
Within this ecosystem, Ready S.E.T. Co. is a Recruitment Agency, a Labour Hire Provider, and a 
Registered Training Organisation (RTO). Its mandate extends beyond filling job vacancies; it is 
tasked with sourcing, training, credentialing, and deploying the specialized workforce required 
to build a "Civilisation of Sand" in the age of Emergent AI Super Intelligence. This involves 
managing a complex "Try Everything Once" workforce model for new and existing entities, 
navigating a "Braided Economy" to integrate traditional currency/capitalism with community 
reciprocity “Volunteer Time Banking”, and ensuring rigorous "Overcompliance" across all 
regulatory domains through the development and use of a Customised Legal RAG A.I. 

The strategic necessity of Ready S.E.T. Co. arises from the high-technical complexity of the 
ecosystem’s projects. The ventures planned for 2026 onwards include the cognitive science of 
Aura of Intelligence, the creation of digital twins of the entire island-it’s infrastructure-events 
and services by Quandamooka Intelligence, and the sovereign finance of the Straddie 
Sovereign Wealth Fund, require skill sets that do not currently exist on Minjerribah, and in 
some cases, do not exist in the open market. Therefore, Ready S.E.T. Co. must function as a 
capability generator, building pipelines for roles as diverse as "Aura Geode Hyperbaric Oxygen 
Therapy (HBOT) Capsule Wellness Facilitator," and "Digital Twin Environmental Modeler". 

 



Corporate Structure & Governance: The 2026 Pivot 
The Legal Structure: Distributing Co-operative 
While initial planning phases in 2025 explored a Company Limited by Guarantee (CLG) 
structure to secure Public Benevolent Institution (PBI) status and associated tax concessions, 
the strategic directive for 2026 dictates a decisive pivot in legal structuring. To structurally 
embed the local economy and ensure genuine community buy-in, Ready S.E.T. Co. will be 
formally registered as a Distributing Co-operative under the Co-operatives National Law 
Act 2020 (QLD). 

This structural choice is not merely a legal wrapper but a strategic integration tool. A 
Distributing Co-operative allows for the distribution of surplus to members, aligning perfectly 
with the ecosystem's "Braided Economy" ethos. By engaging the Straddie Chamber of 
Commerce and local business owners as the foundational members, Ready S.E.T. Co. 
transforms the commercial dynamic from a simple "vendor-client" relationship into one of 
collective empowerment. The local businesses that would utilize Ready S.E.T. Co’s labour hire 
and training services effectively become co-owners of the infrastructure that supplies them, 
creating a "captive market" that shares in the co-operative's success and is incentivized to 
support its growth. 

Furthermore, this democratic structure—governed by the "one member, one vote" 
principle—aligns with the ecosystem’s broader "Fractal Governance" principles, offering 
robust resistance to external corporate capture. It ensures that the value generated by the 
"human capital engine" remains anchored within the community, circulating locally rather than 
being extracted by external shareholders. While the Co-operative serves as the primary 
trading vehicle, the strategy retains the option to establish a subsidiary or aligned charitable 
trust—potentially utilizing the Alpha Infinity Foundation's planned PBI status—to manage 
specific grant-funded community training programs that require Tax-Deductible Gift Recipient 
(DGR) status, thus maintaining financial agility. 

Governance Framework and Director Duties 
The governance of Ready S.E.T. Co. in 2026 requires navigating a "Tri-Jurisdictional Legal 
Complexity" spanning Federal, State (Queensland), and Local (Redland City Council) laws. The 
Board of Directors must be constituted not only to drive commercial strategy but to uphold 
the "Overcompliance" mandate that is the ecosystem's primary defensive shield. 

A critical governance challenge in 2026 will be the management of "Director Hat-Swapping." 
Given the interconnected nature of the existing and proposed new local ecosystem entities, it 
is inevitable that key individuals will hold directorships or executive roles across multiple 
organizations (e.g., a Ready S.E.T. Co. director may also sit on the board of Quandamooka 
Intelligence, Straddie Sovereign Wealth Fund, Sandworm Subterranean Systems, Straddie 
Clean Energy Co., Straddie Sandy Sports and Culture Club, Quandamooka Film Festival or 



Aura of Intelligence). This creates a web of potential conflicts of interest that must be 
managed with forensic rigor to avoid breaches of the Corporations Act 2001 and to maintain 
the integrity of the PBI firewall. 

To address this, Ready S.E.T. Co. will implement a dynamic, blockchain-verified "Register of 
Interests". This ledger will track all inter-ecosystem directorships, shareholdings, and material 
interests in real-time. The governance protocol mandates strict recusal: a director with an 
interest in a supplier or customer entity must inherently recuse themselves from voting on any 
Service Level Agreements (SLA’s) or commercial contracts involving that entity. Furthermore, 
all inter-entity services such as Ready S.E.T. Co. providing recruitment for Sandworm 
Subterranean Systems or training for Aura must be transacted at arm’s length fair market 
value. This is essential to protect the ecosystem from accusations of transfer pricing or the 
"private benefit" rule violations that could jeopardize charitable status. 

Inter-Entity Service Agreements (SLAs) 
The operational interface between Ready S.E.T. Co. and the other ecosystem entities will be 
governed by formal, legally vetted Service Level Agreements (SLA’s). No services will be 
provided on an informal basis. These SLA’s are the mechanism for translating the high-level 
"interoperability" of the ecosystem into enforceable commercial reality. 

In 2026, the priority is the execution of the SLA with Aura of Intelligence. This agreement is 
critical to support the establishment of Healthcare partnerships and the Phase 1 Clinical Trial 
of the Aura of Intelligence Human Digital Twins as a Software as a Medical Device (SaMD) for 
Aged Care and Dementia Care. The SLA must include specific provisions regarding regulatory 
compliance, explicitly stating that Ready S.E.T. Co. assumes liability for verifying the TGA 
competency and background checks of all clinical staff deployed to the trial. This transfer of 
compliance burden is a key value proposition Ready S.E.T. Co. offers to its partners, effectively 
de-risking their operations by centralizing the regulatory overhead within the specialist human 
capital engine. 

Operational Framework & SOPs: The Engine Room 
The Standard Operating Procedures (SOPs) manual, drafted throughout 2025, will need to be 
vetted and transitioned from a planning document to the operational law of the organization. 
These procedures are rigorously designed to meet the "Overcompliance" ideal, systematically 
exceeding the baseline requirements of the Co-operatives National Law Act 2020 (QLD), the 
Corporations Act 2001, the Fair Work Act 2009, the Privacy Act 1988, the Work Health and 
Safety Act 2011, the National Vocational Education and Training Regulator Act 2011, the 
Migration Act 1958 and others. 

Human Resources & Employment Standards 
Ready S.E.T. Co. is intended to function as the legal employer of record for a highly diverse 



workforce, encompassing permanent staff, casuals, rotational secondees, and sponsored 
skilled migrants. This diversity necessitates a sophisticated HR architecture capable of 
managing varying entitlements and compliance obligations simultaneously. 

Recruitment and Screening (SOP 2.1): The recruitment process is engineered to filter for 
both technical competence and "cultural fit" with the ecosystem’s regenerative ethos. Beyond 
standard interviews, the protocol integrates mandatory, enhanced background checks 
including National Police Checks registrations for all roles, regardless of statutory minimums 
and Working with Vulnerable People/Children for roles involving vulnerable populations in the 
Aura trial, the Sandy Sports and Culture Club, and Quandamooka Film Festival etc. 

The "Warm Hug" Onboarding (SOP 2.2): For local recruitment, particularly involving the 
Quandamooka community and non-digital natives, Ready S.E.T. Co. deploys the "Warm Hug" 
pedagogy. This onboarding protocol rejects the sterile, automated workflows of corporate HR 
in favor of high-touch, relational induction. New recruits are guided by "Digital Custodians" 
local youth trained to bridge the digital divide who assist in setting up their "Sovereign Skills 
Wallets" and navigating the digital interfaces of the ecosystem. The induction includes 
mandatory modules on the "Sovereignty Software Stack," Data Privacy (GDPR/APP), and the 
cultural protocols of Minjerribah, ensuring that every employee understands they are part of a 
"Dynamic Community" not just a company. 

Records Management: The Dual Archive (SOP 2.3): To resolve the tension between the 
ecosystem’s "Data Sovereignty" principles (user ownership of data) and the statutory 
record-keeping obligations of an employer (7-year retention), Ready S.E.T. Co. implements a 
"Dual Archive" system. 

1.​ System 1 (Legal Compliance Archive): A centralized, secure, employer-controlled 
digital archive that stores all legally mandated employee records (tax declarations, pay 
slips, incident reports) in strict compliance with the Fair Work Act and Privacy Act. This 
ensures Ready S.E.T. Co. can survive any regulatory audit. 

2.​ System 2 (Sovereign Credentialing): A parallel system that issues qualifications, 
training completions, and performance attestations as Verifiable Credentials (VC’s) 
directly to the employee’s personal digital wallet. This empowers the worker with 
portable, unforgeable proof of their skills, aligning to the ecosystem’s sovereignty ethos. 

Work Health & Safety (WHS): The High-Reliability Paradigm 
Work Health and Safety represents the single highest operational risk in 2026. Ready S.E.T. 
Co. personnel will be deployed to high-risk environments, including the subterranean 
tunnelling sites of Sandworm Subterranean Systems and the hyperbaric medical environments 
of Aura. To manage this, Ready S.E.T. Co. adopts the principles of a "High-Reliability 
Organisation" (HRO), prioritizing safety over production in all scenarios. 

Host Employer WHS Agreements (SOP 6.1): The legal interface for safety is the Host 
Employer WHS Agreement. No Ready S.E.T. Co. employee is permitted to set foot on a 



partner’s site without this document being executed. It explicitly delineates the shared duty of 
care under the WHS Act: the Host Entity (e.g., Sandworm) controls the physical site and 
manages immediate hazards (ventilation, ground stability), while Ready S.E.T. Co. (the 
Employer) ensures worker competency, health monitoring, and retains the absolute "Right to 
Withdraw" personnel if safety standards are compromised. 

High-Risk Work Protocols: 

Specific SOP’s govern the training and deployment for critical sectors: 

●​ Tunnelling Operations (SOP 5.4): All personnel deployed to Sandworm must complete 
mandatory, RTO-accredited training in atmospheric monitoring, confined space entry, 
and self-rescue breathing apparatus use. This training is not generic; it is tailored to the 
specific "wet sand" geology of Minjerribah. 

●​ Medical Device Operation (SOP 5.5): Staff deployed to Aura undergo competency 
assessments on the specific risks of hyperbaric oxygen environments, including fire 
safety protocols and trauma prevention, aligned to ISO 13485 medical device standards. 

The Human Capital Engine: Sourcing & Development 
Critical Path 1: The OHLA Migration Strategy 
The commercial viability of Ready S.E.T. Co. and by extension, the entire ecosystem, depends 
on its ability to source specialized global talent that does not exist locally. The ecosystem 
requires hyperbaric technicians, geopolymer chemists, and tunnel boring machine (TBM) 
operators. The 2026 strategy pivots from the restrictive Standard Business Sponsorship (SBS) 
model to an On-Hire Labour Agreement (OHLA). 

The 12-Month Operational Bottleneck: 

Under Australian migration law, a Standard Business Sponsor cannot supply sponsored 
workers to an unrelated third party. This restriction creates a fatal bottleneck for Ready S.E.T. 
Co.’s business model, which relies on deploying staff to independent entities like Sandworm or 
local tourism businesses. The only legal remedy is an OHLA, but the Department of Home 
Affairs mandates that an applicant must have been "lawfully operating in Australia for at least 
12 months" before applying. 

Execution Strategy: 

The operational plan is therefore engineered to "run the clock" on this requirement while 
building a flawless compliance record. 

●​ Q1 2026: Secure the mandatory Queensland Labour Hire Provider License. 
●​ Q1-Q4 2026: Launch and operate Ready S.E.T. Co’s domestic-only services. This 

includes Tier 1 (Compliance-as-a-Service) and Tier 2 (Outsourced HR 
Administration). By servicing local businesses with white-label HR solutions, Ready 



S.E.T. Co. builds the necessary financial history and operational footprint. 
●​ Q4 2026: Submit the formal OHLA application to the Department of Home Affairs. This 

submission will be supported by extensive evidence of Labour Market Testing (LMT), 
union consultation, and a demonstrated inability to fill critical roles locally, unlocking the 
global talent pipeline for Year 2. 

Local Workforce: The Indigenous Developer Pathway 
Simultaneously, Ready S.E.T. Co. must fulfill its mandate to provide pathways for locals. The 
"Indigenous Developer Pathway" is the flagship program for 2026. Funded by the revenue 
from Ready S.E.T. Co’s Tier 1 services, this program recruits and trains a cohort of 
Quandamooka youth (indigenous and non-indigenous) in high-tech fields: AI development, 
Blockchain network support, and digital twin environmental modeling. This cohort will form 
the seed team for Quandamooka Intelligence, transforming local youth from passive 
consumers of technology into the architects of the ecosystem’s digital infrastructure. 

The Ecosystem Architecture: The 10 Entities 
Ready S.E.T. Co. does not exist in a vacuum; it is the servant of the ecosystem. Its operations 
are dictated by the specific needs of the following 9 future forward entities as well as existing 
businesses and not-for-profits in the island ecosystem. 

Table 1: SETCo Service Mandate & Ecosystem Interdependencies (2026) 

Ecosystem 
Entity 

Strategic Mandate 
2026 

Ready S.E.T. Co. 
Service Requirement 

Critical 
Dependency 

Alpha Infinity 
Foundation 

Global IP holding & 
"Genesis Mission" 
stewardship 

Cultural protocol 
induction & values 
alignment training 

Staff capability to 
navigate "Genesis 
Mission" narrative.1 

Aura of 
Intelligence 

CRITICAL PATH: 
Phase 1 Clinical Trial 
(HBOT & Human 
Digital Twins) 

Deployment of 
TGA-competent 
clinical staff & 
researchers 

HREC/TGA 
Approval & Staff 
Verification. 

Sandworm 
Subterranean 
Systems 

Infrastructure 
scoping & TBM route 
planning 

Recruitment of 
geo-engineers & 
TBM operators 

OHLA (for global 
experts) & WHS 
Agreements. 

Quandamooka Building the 
"Overcompliance 

"Local Developer 
Pathway" 

Revenue from 
Ready S.E.T. Co. 



Intelligence Engine" & Digital 
Twin of the Island 

recruitment & 
upskilling 

Tier 1 services. 

Straddie Clean 
Energy Co. 

Microgrid (Sun, Wave 
& Tidal Power) scope 
& Sand Battery pilot 

Certification of 
electrical trades & 
battery technicians 

RTO partnerships 
for specialized 
energy training. 

Straddie 
Sovereign 
Wealth Fund 

Capitalization via 
asset acquisition (82 
Clayton's Rd, Amity, 
Zoned C-5 by 
Redlands Council) 

C-Hour (Volunteer 
Time Banking) 
valuation modeling 
& Reciprocity 
Exchange Ledger 

Seek an Anglican 
Church/Anglicare 
Partnership 
(Owner of 82 
Clayton’s Road)  

GAJRA Earth 
Global Assoc. For 
Joyful Responsible 
Abundance on Earth 

Global D.A.O. 
Diplomacy & Earth 
Arts and Music 
Festivals 

Sourcing of 
diplomatic liaisons 
& event staff 

A.G.I. Alignment 
World Vote and 
"Planetary Digital 
Twin" data. 

500 Queens 
Venture Capital 

Investment thesis 
refinement & fund 
structuring 

Due diligence 
support & 
executive 
recruitment 

Financial modelling 
capabilities. 

Sandy Sports & 
Culture Club 

"Agile Rollout" of 1 or 
more Multi-purpose 
Culture & Sandsports 
precincts 

Staffing for 
"Minjerribah 
Multipurpose 
Beach Sports Club" 

Legal RAG AI 
validation of site 
permits. 

Technological Infrastructure: The Sovereignty Stack 
The "Sovereignty Software Stack" is the digital backbone of the ecosystem, engineered to 
ensure absolute resilience in the face of power and internet outages, data ownership, and 
"overcompliance." Ready S.E.T. Co. is both a user and a builder of this stack. 

The "Overcompliance" Platform (Tier 1 Product) 
In Q1 2026, Ready S.E.T. Co. will design its proprietary "Overcompliance" platform. To balance 
the immediate need for a market-ready product with the long-term goal of technological 
sovereignty, a "Buy-to-Build" strategy is adopted. 

●​ Phase 1 (Buy): Ready S.E.T. Co. will license a white-label version of an existing, robust 
Australian HR/WHS platform (e.g., Microkeeper, Sentrient). The selection criteria are 



strict: the platform must offer automated Modern Award interpretation and API 
integration with the Department of Home Affairs’ VEVO (Visa Entitlement Verification 
Online) system. This ensures immediate, automated compliance for early clients. 

●​ Phase 2 (Build): Revenue generated from Phase 1 will fund the "Local Developer 
Pathway." This cohort, under the mentorship of Quandamooka Intelligence, will 
commence development of the proprietary "Ready S.E.T. Co." platform v1.0. This 
sovereign platform will eventually replace the white-label solution, integrating native 
blockchain features for C-Hour transactions and Verifiable Credentials. 

The Legal RAG AI: Automated Compliance Brain 
To support the "Virtual Minjerribah" sandbox, the ecosystem’s central simulation and 
de-risking hub Ready S.E.T. Co. is contributing to the development of the "Overcompliance 
Engine." This involves integrating a Legal Retrieval-Augmented Generation (RAG) AI. 

●​ Architecture: The system ingests the full corpus of Federal, Queensland State, and 
Redland City Council laws, including the Redland City Plan 2025 and Local Laws. It 
utilizes "structure-aware" chunking to preserve the hierarchical context of legislation. 

●​ Function: When a project manager proposes an action (e.g., "Excavate tunnel between 
Amity Point & Dunwich"), the Legal RAG AI performs a multi-step validation. It retrieves 
relevant clauses (Zoning, WHS codes, Environmental overlays), synthesizes them into a 
"Compliance Report," and identifies opportunities for "Overcompliance." This effectively 
automates the role of a compliance officer, allowing the ecosystem to scale operations 
without scaling administrative risk. 

Digital Identity & Verifiable Credentials 
The stack integrates Decentralized Identifiers (DIDs) and Verifiable Credentials (VCs) to 
manage qualifications. When a worker completes a training module, Ready S.E.T. Co. issues a 
cryptographically signed VC to their personal "Sovereign Skills Wallet." This allows host 
employers to instantly verify competencies against the blockchain ledger without manual 
checks, streamlining deployment and eliminating credential fraud. 

Economic Architecture: The Braided Economy 
Ready S.E.T. Co. operates within the "Braided Economy," a dual-currency model designed to 
correct the "Incomplete Ledger" of capitalism by valuing foundational community work. 

The Community-Hour (C-Hour) 
The C-Hour is defined as a "Regenerative Asset," a non-speculative digital receipt 
representing one hour of verified contribution to community well-being. 

●​ Valuation: 1 C-Hour = 1 Hour of Human Contribution. It is fixed, not floating. 
●​ Backing: The Straddie Sovereign Wealth Fund (SSWF) acts as the "Reserve Bank," 

holding hard assets (land, energy revenue) that back the C-Hour, allowing for limited 



convertibility or redemption for services within the island ecosystem. 

Taxation & The "Carve-Out" Strategy 
The regulatory status of the C-Hour is a critical risk. Pending a specific legislative "carve-out" 
for Regenerative Assets in the Corporations Act 2001 via Corporations Amendment (Digital 
Assets Framework) Bill 2025 and the Federal Inquiry into Local Government Funding and 
Fiscal Sustainability 2025/26 (a key lobbying goal for 2026), Ready S.E.T. Co. adopts a 
conservative tax position. 

●​ Income Tax: C-Hours received by businesses are treated as assessable income at their 
fair market value. 

●​ FBT: C-Hours provided to employees are managed as fringe benefits. 
●​ Action: A priority for Q1 2026 is seeking a Private Binding Ruling from the ATO to clarify 

these treatments, providing certainty for the entire ecosystem. 

Political & Regulatory Engagement: Operation 2026 
The realization of the 2026 plan requires a sophisticated engagement strategy detailed in the 
"Operation 2026" dossier. This strategy employs the "Protopian Gambit," (Gamble for a Better 
World) engaging stakeholders through their specific interests and "Overcompliance" needs. 

Redland City Council 
As the primary gatekeeper for infrastructure, engagement with RCC is critical. 

●​ Mayor Jos Mitchell: The pitch focuses on Disaster Resilience. The "Island Digital Twin" 
and "Disaster-Proof Information & Wi-Fi Kiosks" are presented as essential simulation 
tools for the Local Disaster Management Group (LDMG) to model safety scenarios, 
leveraging her police background. 

●​ CEO Louise Rusan: Engagement centers on Operational Efficiency. The "Legal RAG AI" 
is offered to demonstrate how Ready S.E.T. Co. can reduce the Council's own legal risks. 
The "Eco-Mule" robot network is framed as an Autonomous Electric Vehicle logistics 
innovation for island transport, and a test-bed for Brisbane 2032 Olympics transport. 

●​ Cr Peter Mitchell (Division 2): As the local representative, the focus is on practical 
solutions: Sandworm Subterranean Systems excavates sand to build autonomous 
transport corridors between towns and subterranean habitable zones for agriculture and 
local industry or emergencies, the excavated sand is then turned into Geopolymer 
artificial reef blocks to address shoreline recession and create new habitats for marine 
life, while also anchoring tidal and wave power generators. The island keeps its sand, 
transforming it into clean energy that can capitalize the sovereign wealth fund to care for 
locals and the environment for 7+ generations into the future. 

Queensland State Government (Compliance Layer) 
With the Crisafulli LNP Government in power, the narrative shifts to the "Purple Synthesis" 



merging market efficiency with community reciprocity. 

●​ Premier David Crisafulli: Projects are framed as "Innovation Zones" that drive regional 
economic sovereignty and jobs, appealing to LNP values. 

●​ Deputy Premier Jarrod Bleijie: Targeted to secure "State Development" project status 
for the "Quandamooka Intelligence AI & Robotics" bypassing local bottlenecks. 

●​ Treasurer David Janetzki: Engagement focuses on the "Subterranean Systems and 
Clean Energy Sand Battery" and microgrid integration as solutions for grid stability and 
energy independence. 

Federal Government (Sovereignty Layer) 
●​ Senator Katy Gallagher (Finance): The pitch leverages the "Digital Identity" integration 

with MyGov and the urgent need for a legislative framework for "Regenerative Assets" to 
lead the global digital economy. 

●​ Strategic Partner: The Anglican Church: The strategy relies on the "Aura" dementia 
trial as a "hook" to secure a partnership with the Anglican Church/Anglicare. This 
partnership is designed to unlock the donation of their "problem asset" at 82 Clayton’s 
Rd to the Straddie Sovereign Wealth Fund and to gain a powerful political ally in lobbying 
for the C-Hour "legal carve-out". 

Risk & Resilience: The Existential Threat Framework 

Ethical & Reputational Risk 
Collecting data from vulnerable dementia patients carries profound ethical risks. 

●​ Mitigation: The project reframes the "Digital Twin" as a "Living Memoir." This narrative, 
developed for the HREC submission, positions the technology as a compassionate 
storytelling and archival tool, aligning with data sovereignty principles and securing 
ethical approval. 

Operational Risk 
The primary operational risk is the failure to secure the OHLA due to insufficient track record. 

●​ Mitigation: The "Tier 1 & 2 Launch" strategy ensures Ready S.E.T. Co. operates legally 
and profitably in the domestic market for a full 12 months, creating the indisputable 
evidence base required for the OHLA application in Q4. 

 

Implementation Roadmap: The Year 2 Execution 
Phase 1: Foundation & Legal Setup  
●​ Corporate: Register Ready S.E.T. Co. as a Distributing Co-operative; engage Straddie 



Chamber of Commerce. 
●​ Licensing: Secure QLD Labour Hire Provider License. 
●​ Tech: License white-label HRIS ("Buy" strategy) with VEVO integration. 
●​ Aura Engineering: engage TGA consultants and engineers for "Aura Geode." 
●​ Finance: Submit ATO Private Binding Ruling request for C-Hour. 

Phase 2: Operational Launch & De-Risking  
●​ Services: Launch Tier 1 (CaaS) and Tier 2 (Outsourced HR) services; start 12-month 

OHLA clock. 
●​ Training: Launch "Local Developer Pathway" funded by grants and Tier 1 revenue. 
●​ Aura Ethics: Submit HREC application for "Living Memoir" protocol. 
●​ Partnership: Initiate formal Anglican Church negotiations using the Aura trial proposal. 

Phase 3: Acceleration & Integration  
●​ Tech: Deploy Beta v1.0 of the "Overcompliance Engine" (Legal RAG) into the "Virtual 

Minjerribah" sandbox. 
●​ Simulation: Run full stress-tests for "Sandy Sports & Culture Club" at various sites and 

"Dunwich Ferry Terminal Upgrade" project. 
●​ Clinical: Commence Phase 1 Aura Clinical Trial (Anglicare) upon HREC approval. 
●​ Economy: Activate C-Hour wallet in "Sovereign Space Builder" app. 

Phase 4: Capitalization & Expansion  
●​ Migration: Submit formal OHLA application to Home Affairs. 
●​ Asset: Finalize 82 Clayton’s Rd transfer to SSWF. 
●​ Lobbying: Execute joint lobbying with the Anglican Church for "Regenerative Asset" 

legislation. 
●​ Audit: Conduct full compliance audit. 

This blueprint transforms Ready S.E.T. Co. from a concept into a jurisdiction-building engine. 
By rigorously adhering to "Overcompliance" and leveraging the "Protopian Gambit," it lays the 
concrete foundations for a sovereign, regenerative civilisation on Minjerribah. The time for 
planning is over; the time for building has begun. 
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